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INSAN KAYNAKLARI POLITiIKASI/ HUMAN RESOURCES POLICY

1. Girig/ Introduction

Submed, insan kaynagini en degerli varligi olarak gormekte ve tim insan kaynaklari
sureglerini seffaflik, adalet, liyakat ve sirdurulebilir gelisim ilkeleriyle yurGitmektedir. Bu
politika; ise alimdan kariyer gelisimine kadar insan odakli bir yaklasimi tanimlar.

Submed sees human resources as its most valuable asset and carries out all human resources
processes with the principles of transparency, justice, merit and sustainable development.
This policy defines a human-oriented approach from recruitment to career development.

2. ise Ahm/ Hiring

Firsat esitligi gozetilir.

Secim sirecleri, pozisyona uygun yetkinliklere dayalidir.

Yerel istihdam tesvik edilir.

Profesyonel, saygili ve geri bildirim odakli aday deneyimi sunulur.

e FEqual opportunities are respected.

e Selection processes are based on competencies appropriate to the position.
e Local employment is encouraged.
e A professional, respectful and feedback-oriented candidate experience is provided.

3. Kadin istihdaminin Artirilmasi/ Increasing Women's Employment

Kadin istihdami her diizeyde desteklenir.

Ayrimcilik ve tacize karsi sifir tolerans politikasi uygulanir.

Esnek ¢alisma ve dogum sonrasi destekleyici uygulamalar saglanir.
Teknik alanlara katilim 6zel tegviklerle artirilir.

e Women's employment is supported at all levels.

e A zero-tolerance policy is implemented against discrimination and harassment.
e Flexible working and postpartum supportive practices are provided.

e Participation in technical fields is increased with special incentives.

S

. Egitim ve Gelisim/ Education and Development

Yillik egitim planlari hazirlanir.

Teknik, kisisel ve yonetsel egitimler sunulur.

Yeni baslayanlar igin yapilandirilmig oryantasyon sireci uygulanir.
Egitim performansi takip edilir.

e Annual training plans are prepared.

e Technical, personal and managerial training is offered.

e A structured orientation process is implemented for new starters.
e FEducational performance is monitored.
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5. Ucretlendirme ve Yan Haklar/ Compensation and Benefits

e Ucretlendirme adil, performans ve piyasa kosullarina uygundur.
e Yan haklar ile ¢alisan baglilig1 desteklenir.
e Politika dizenli olarak gézden gegirilir.

e Remuneration is fair and in line with performance and market conditions.
e Employee loyalty is supported with fringe benefits.
e The policy is reviewed regularly.

6. izin Kullanimi/ Use of Permission

e Yillikizinler ve mazeret izinleri yasal dizenlemelere uygun sekilde uygulanir.
e izinler planl sekilde kullandirilir.
e is-yasam dengesi gozetilir.

e Annual leaves and excused leaves are implemented in accordance with legal regulations.
e Leaves are used in a planned manner.
e Work-life balance is taken into consideration.

7. Yetenek Yonetimi ve Kariyer Gelisimi/ Talent Management and Career
Development

Bireysel gelisim planlari hazirlanir.

i terfi stirecleri 6nceliklidir.

Performans degerlendirmeleri yilda en az bir kez yapilr.

Yiksek potansiyel ¢alisanlar igin 6zel gelisim programlari uygulanir.

e Individual development plans are prepared.

e Internal promotion processes are prioritized.

e Performance evaluations are conducted at least once a year.

e Special development programs are implemented for high potential employees.

8. Uygulama ve izleme/ Application and Monitoring

Politika insan Kaynaklari Departmani tarafindan yonetilir, yoneticiler uygulamadan
sorumludur. Politika yillik olarak revize edilir.

The policy is administered by the Human Resources Department, managers are responsible
for its implementation. The policy is revised annually.



