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ENTEGRE YONETiIM SISTEMi POLITiKASI (Kalite, Cevre ve iSG)
JINTEGRATED MANAGEMENT SYSTEM POLICY (Quality, Environment
and OHS)

1. Amag ve Kapsam / Objective and Scope

Bu politika, Submed’in Kalite (ISO 9001), Cevre (ISO 14001) ve is Saghgi ve Guvenligi (1SO
45001) yonetim sistemlerini entegre bicimde uygulamasini, slrdurulebilirligini ve sirekli
gelisimini saglamak amaciyla olusturulmustur. Tum faaliyet alanlarini, lokasyonlari ve
calisanlari kapsar.

This policy has been created to ensure the integrated implementation, sustainability and
continuous development of Submed's Quality (ISO 9001), Environment (ISO 14001) and
Occupational Health and Safety (ISO 45001) management systems. It covers all areas of
activity, locations and employees.

N

. Kalite Politikasi (1ISO 9001:2015)/ Quality Policy (ISO 9001:2015)

Musteri memnuniyetini esas alir, talepleri zamaninda ve eksiksiz karsilariz.
Sureg ve risk odakli yaklagimi benimsiyoruz.

Kalite hedefleri belirler, 6lger ve diizenli olarak gbzden gegiririz.

Tedarik zinciri yonetiminde kalite streklilig§ine 6nem veririz.

Egitim ve farkindalik galigmalariyla ¢alisan katimini artiririz.

Yasal ve diizenleyici gerekliliklere tam uyum saglariz.

e We prioritize customer satisfaction and meet demands on time and completely.
e We adopt a process and risk-oriented approach.

e We set quality targets, measure them and review them regularly.

e We attach importance to quality continuity in supply chain management.

e We increase employee participation through training and awareness activities.
e We fully comply with legal and regulatory requirements.
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3. Cevre Politikasi (ISO 14001:2015)/ Environmental Policy (I1SO 14001:2015)

Tim gevre mevzuatlarina ve yikimluliklere uyariz.

Atiklarin azaltilmasi, geri donlsiim ve kaynak verimliligi 6nceligimizdir.

Enerji ve su tiketimini optimize eder, iklim degisikligiyle miicadeleyi destekleriz.
Sureglerimizi yasam doénglsu yaklagimiyla degerlendiririz.

Cevresel etkileri dnceden analiz eder, gerekli dnlemleri aliriz.

e We comply with all environmental regulations and obligations.

e Reducing waste, recycling and resource efficiency are our priorities.

e We optimize energy and water consumption and support the fight against climate change.
e We evaluate our processes with a life cycle approach.

e We analyze environmental impacts in advance and take necessary precautions.

4. is Saghgi ve Giivenligi Politikasi (1ISO 45001:2018)/ Occupational Health and
Safety Policy (ISO 45001:2018)

e Tim galisanlarimiz igin glvenli ve saglikh bir galisma ortami saglar, tehlikeleri ortadan
kaldirinz.

Riskleri sistematik olarak analiz eder ve kontrol altina aliriz.

is kazalarinin ve meslek hastaliklarinin 6nlenmesi temel ilkemizdir.

ISG kiiltiiriiniin yerlesmesi icin egitim ve bilgilendirme ¢alismalari yiritiriz.
Galisanlarin katilimi ve gorislerine dnem veririz.

e We provide a safe and healthy working environment for all our employees and eliminate
hazards.

e We systematically analyze and control risks.

e Preventing work accidents and occupational diseases is our basic principle.

e We carry out training and information activities to establish an OHS culture.

e We attach importance to employee participation and opinions.

Ul

. Taahhiitler ve Sorumluluklar / Commitment and Responsibilities

Ust yénetim, entegre sistemlerin etkinligini saglamakla yikimlidiir.
Yasalara, misteri beklentilerine ve i¢ politika kurallarina tam uyum saglanir.
Politika tim personele duyurulur ve erisilebilir kilinir.

Surekli iyilestirme yaklasimi tim sistemin temelidir.

e Senior management is responsible for ensuring the effectiveness of integrated systems.
e Full compliance with laws, customer expectations and internal policy rules is ensured.

e The policy is announced and made accessible to all personnel.

e Continuous improvement approach is the basis of the entire system.
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6. izleme, Degerlendirme ve lyilestirme/ Tracing, Consideration, Improvement

e Performans gostergeleri diizenli araliklarla izlenir.

e ¢ denetim, yénetim gdzden gecirmesi ve paydas geri bildirimleri ile sistemin etkinligi
degerlendirilir.

e Politika yilda en az bir kez gézden gegirilir ve gerekli glincellemeler yapilir.

e Performance indicators are monitored at regular intervals.

e The effectiveness of the system is evaluated through internal audit, management review
and stakeholder feedback.

e The policy is reviewed at least once a year and necessary updates are made.



